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1. a group of people organised to work together.

 

 

              

 

       

 

           

2. a group of players forming one of the sides in a sportin

g contest.

 

 

              

 

       

 

           

3. two or more animals working together to pull a vehicle or agricultural implement.

 

 

              

 

       

 

           

4. a flock, herd, or brood

.

 

What is all this team work stuff?

 

 

“We’ve always worked in teams 

–

 what’s new”

 

“Not everyone wants to be in a team”

 

“I don’t b

elieve in teams 

–

 we’re not playing football”

 

“We don’t want to waste a lot of time on this teambuilding stuff 

–

 we’ve got real 

work to do” 

 

“We are a good team 

–

 Always have been. It is all those other people that need to learn teamwork”

 

”We did a teambui

lding course a year ago, we enjoyed it, but nothing really changed”
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[image: image2.wmf]Success or failure in today’s businesses, is a result of whether people work together effectively 

in teams.

 

Major studies of suc

cessful organisations point to teamwork and the skilled management of    

people as the key ingredient of business success.

 

Today

’s world is so complex and fast moving that it is virtually impossible for one person to make 

all the important decisions.

 

Team 

decision making is practised everyday all over the world. What we however suffer from is 

learning to use team decision making to

 the business’s advantage. We are still finding it difficult 

to work with the passion and emotions of people in our attempts to 

achieve business goals.

 

Team work is the key to modern management

.

 

Our modern managers and leaders must learn to 

rely on the tea

m. Our dwindling highly stressed 

modern managers must learn  that they can never 

be as skilled as each member of their team.    

   Our 

modern managers and leaders must learn that their 

main job is to bring out the very best of their 

team, helping them to p

erform at a successful level.  

Our modern managers and leaders must learn that 

their main job is to help people work well togeth

er.  Our modern managers and leaders    require 

more than just intelligence and technical skills. Our modern managers and leader

s       require an 

understanding of people and how they work in teams, understanding what makes them tick and 

how to get the bes

t out of them.

 

At the end of the day, all business operations can be reduced to the three words : people,    

product and profit.

 People comes first. Unless you’ve got a good team you can’t do much with the 

other two. A lot of today’s organisations are gett

ing rid of their good people and treating the 

ones that are left very badly. The same organisations cannot understand why profit

s and 

 

     

   

products are not moving in the right direction.

 

 

“It is immoral to misuse people, under use them and abuse them but it

 is highly  moral to 

call forth and make use of the talents that are in people. It is also certain that people will 

not use thei

r gifts to the benefit of the organisation unless they are treated as people with 

all the needs that people have”

 

 

      

 

   

 

     

 

     

St Thomas 

Aquinas

 

 

      

 

   

 

     

 

     

13th century

 

Teamwork 

–

 It is mostly about achieving goals.
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[image: image3.wmf]A team is a group of people working together towards a common goal. The group must 

work together. The goal must be common (it is

 shared and belongs to the team).

 

What makes a winning team? What makes a team achieves it’s goals?

 

A winning team is clear on i

t’s goals.

 

A winning team focuses on and achieves it’s goals.

 

Winning team members are clear on their roles and responsibilities

.

 

A winning team generates those simple ideas (the golden nuggets) that will help to 

achieve goals.

 

A winning team has the right

 tools to do a great job.

 

A winning team is so organised that most things work as planned.

 

A winning team supports their leader 

and vice versa.

 

A winning team comes out of conflicts with a better understanding.

 

A winning team creates time for talking and l

istening.

 

A winning team decides and acts.

 

A winning team learns.

 

A winning team tries new things.

 

It takes effort, conscious ef

fort to create a winning team. 

It takes effort, conscious effort, to mould a group of individuals into a winning team.

 

So are th

e rewards of creating a winning team worth every moment of training,      

planning, persistence, pain and sweat? 

 

What are the r

ewards of creating a winning team?

 

EXCELLENT BUSINESS RESULTS.

 

EXCELLENT PRODUCTS OR SERVICES.

 

EXCELLENT PEOPLE TO WORK WITH. 

 

Team work 

–

 It is also about playing your part.
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Dick McCann, Charles Margerison 

–

 Team Management

 

 

Richard Y Chang 

–

 Building a Dynamic Team

 

 

Alastair  Fraser & Suzanne Nevill

e 

–

 Team Building

 

 

Alison Hardingham, Jenny Royal 

–

 Pulling Together

 

 

Colin Hastings, Peter Bixby, Rani Chaudhry

–

Lawton 

–

 Supert

eams

 

 

 

To comment or to obtain further copies, please contact

 

Email: manny@changewinners.co.uk

 

Tel: 07890 517926

 

 

Team Work 

–

 Further reading
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