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PAY

 your people the best rate for the job 

–

 “pay peanuts to get monkey 

 

behaviour”

 

 

INVEST

 in your people 

–

 Train them well 

–

 T

rain them to do their present job well 

–

 Train them to 

get them ready for their next job 

–

 Train them to live a better life.

 

 

IN

VOLVE

 your people 

–

 Involve them in problem solving 

–

 Involve them in important decisions 

–

 

Involve them in hosting important vi

sits 

–

 Involve them in setting targets 

–

 Involve them in 

changing things for the better.

 

 

SPEAK 

regularly to your people 

–

 Treat

 them with great respect 

–

 Be sincere 

–

 Say hello, how 

are you today?, how is the family?, did you have a nice weekend?, etc.

 

 

I

MPROVE

 the working conditions of your people 

–

 Clean and tidy 

–

 Comfortable 

–

 Nice food 

–

 Air 

conditioning 

–

 Colour 

–

 Fun 

–

 Late

st gadgets 

–

 Lighting 

–

 Modern Hours.

 

 

COMMUNICATE

 regularly and promptly with your people 

–

 group 

–

 one to one 

–

 How they are 

doing 

–

 How the team is doing 

–

 What they need to know 

–

 How they can help 

–

 Who is joining 

or leaving 

–

 etc

 

 

LEAD / MANAGE

 you

r people consistently and fairly 

–

 Agreed ground rules 

–

 No favouritism 

–

 No 

back biting 

–

    Appropriate management style 

–

 Rea

sonable expectations.

 

 

CARE

 about your people 

–

 Sympathise 

–

 Understand 

–

 Help 

–

 Listen 

–

 Smile.

 

 

REWARD 

your people 

–

 Celebrate

 success 

–

 Give awards 

–

 Say Thank you 

–

 Give Treats

 

 

Give your people the right 

TOOLS

 to do a great job.
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[image: image2.wmf]Motivation is one of the earliest subjects studied by psychologists. 

 

Motivation has been discussed and worked on over the years

, by various behaviour academics.

 

Most of this work has concluded that motivation has two parts to it 

–

 the inside bit and the o

utside 

bit.

 

The inside bit or  “touchy feely” happens inside us. This bit is complicated because we are complex 

 

animals,  and w

e still don’t understand a lot what goes on inside.

 

The outside bit is made up of  a combination the life’s basic (food, warmth,

 shelter),  security,       

belonging, being important and being a success.

 

The inside bit drives us to get the outside bit and 

this is what motivation is about.

 

 You will not get a lot of motivation from your team  by talking to them about being the best 

team, 

when they don’t have the basics, like a clean comfortable working environment.

 

There is a lot we do know about motivation,

 even if it is a complicated subject.

 

We do know that a de

-

motivated person feels that the work they are doing is a necessity th

at has 

been imposed on them 

–

 “I only do this to pay the bills” 

-

 This person thinks or feels they have no 

choice in working”

 

We

 do know that a motivated person feels that work they are doing has 

it’s good and bad bits. They are doing this work because it 

is what they 

have always wanted to do. They went through some pain, knew they had 

a choice and here they are enjoying the work. 

–

 “I wake up in the middle 

of the night with ideas“

 

A motivated person is very easy to spot. They work smartly hard, love 

the wo

rk, are full of spring and bounce, and they smile and laugh a lot 

due to the enjoyment they are getting from the work.

 

A motivat

ed person loves doing their work well because they love doing  

their work.

 

Managers and Leaders have a big influence on the moti

vation of people and teams. 

 

Managers and Leaders have the power to create the right environment for people to enjoy their 

work. 

 

When people enjoy their work they give much more willingly 

–

 Less Hassle 

–

 Better results  

-

     lots 

of smiling faces 
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[image: image3.wmf]When you have a motivated team, you will notice;

 

* excellent team results.

 

* the “cooking on gas effect” 

-

 energy, enthusiasm, d

etermination.

 

* a “can do” rather than “can’t do” attitude.

 

* a pull by the team to take more on.

 

* a push by the team to improv

e things.

 

* an atmosphere of excitement about work activities.

 

* a creative approach by the team to problem solving.

 

 

When you h

ave a de

-

motivated team, you will notice;

 

* lack of care and dislike for work.

 

* high absence issues.

 

* a tendency for the team 

to hold back.

 

* poor team results.

 

* lots of conflict  over silly issues.

 

* excitement by the team about out of work activities.

 

* a blame, defensive, back covering approach to problem solving.

 

 

A Motivation Story 

–

 The Hawthorn Experiment

 

In 1924, the Haw

thorn works of the Western Electric Company of Chicago, commissioned the 

first recorded consultants to help them in their drive 

to improve productivity.

 

The consultants on  approaching the task from a purely scientific angle, were surprised and 

confused to

 discover that the productivity of  the plant increased no matter what they did. 

 

        

  

The productivity of the plant went up and la

ter settled at a level higher than the initial start 

point .

 

As scientists, the consultants could not explain what was going on.

 

A behaviour scientist later explained this phenomenon in motivation terms.

 

The motivation of the workers increased because thei

r opinion was sought and they were excited 

at the thought of all this work improving their working conditions.

 

Motivation at wor

k today is still as simple as illustrated in this story.
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[image: image4.wmf]When you have a motivated team, you will notice;

 

* excellent team results.

 

* the “cooking on gas effect” 

-

 energy, enthusiasm, d

etermination.

 

* a “can do” rather than “can’t do” attitude.

 

* a pull by the team to take more on.

 

* a push by the team to improv

e things.

 

* an atmosphere of excitement about work activities.

 

* a creative approach by the team to problem solving.

 

 

When you h

ave a de

-

motivated team, you will notice;

 

* lack of care and dislike for work.

 

* high absence issues.

 

* a tendency for the team 

to hold back.

 

* poor team results.

 

* lots of conflict  over silly issues.

 

* excitement by the team about out of work activities.

 

* a blame, defensive, back covering approach to problem solving.

 

 

A Motivation Story 

–

 The Hawthorn Experiment

 

In 1924, the Haw

thorn works of the Western Electric Company of Chicago, commissioned the 

first recorded consultants to help them in their drive 

to improve productivity.

 

The consultants on  approaching the task from a purely scientific angle, were surprised and 

confused to

 discover that the productivity of  the plant increased no matter what they did. 

 

        

  

The productivity of the plant went up and la

ter settled at a level higher than the initial start 

point .

 

As scientists, the consultants could not explain what was going on.

 

A behaviour scientist later explained this phenomenon in motivation terms.

 

The motivation of the workers increased because thei

r opinion was sought and they were excited 

at the thought of all this work improving their working conditions.

 

Motivation at wor

k today is still as simple as illustrated in this story.
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1. the act or instance of motivating. 

 

 

              

 

       

 

           

2. desire to do ; interest or drive.

 

 

              

 

       

 

           

3. Incentive or inducement ,

 

 

              

 

       

 

           

4. Psyche. The process that arouses, sustains and regulates human and animal behaviour.

 

 

What makes people want to come to w

ork?

 

What makes people want to do their best?

 

What makes people want to work co

-

operatively?

 

What makes people smile more?

 

 

Ask 

people what de

-

motivates them at work and 

they will probably say some of the following;

 

“a boss that nit picks”

 

“a dirty work en

vironment”

 

“people stabbing you in the back”

 

“a company that says one thing and does another”

 

“poor pay”

 

“poor recognition”

 

“wor

k place too hot or too cold”

 

“poor job security”

 

“boring job”

 

“not knowing what is going on or why”

 

“not knowing what we have to

 achieve”

 

“lack of care by the company”
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Lawler E.E. 

–

 

Motivation in Work Organisations.

 

 

Maslow A. 

–

 

Motivation and Personality

 

 

Herzberg F., Mausner B., Snyderman B.,

 

-

 The Motivation to Work

 

 

Vroom V.H. 

–

 

Work and Motivation.
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