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1. To make or become different

 

 

            

 

      

 

         

2. To replace with or exchange for another.

 

 

            

 

      

 

         

3. To transform or convert or be transf

ormed or converted.

 

 

            

 

      

 

         

 

 

Our deepest  fear is not that we are  inadequate.

 

Our deepest fear is that we are powerful beyond measu

re.

 

It is our light not our darkness that frightens us.

 

We ask ourselves 

–

 Who am I to be brilliant, gorgeous, talented and 

fabulous?

 

Actually , who are you not to be?

 

You are a child of God.

 

You playing small doesn’t  serve the world.

 

There is nothin

g enlightened about shrinking so that  other people around won’t feel insecure around 

you.

 

We were born to manifest the glory of

 God that is within us.

 

It is not just in some of us : It is in everyone.

 

As we let our own light shine, we unconsciously give o

ther people permission to do the same.

 

As we are liberated from our own fears, our presence automatically liberates others.

 

 

Nel

son Mandela 1994 Inaugural Speech  
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[image: image2.wmf]Change is the biggest phenomena affecting  our lives today.

 

Change is affecting our lives and our jobs to such an extent  that w

e are finding it very hard to cope.

 

Today’s world is a very turbulent place.

 

¨

 

  

More and more companies are losing money.

 

¨

 

  

Competi

tion is fierce.

 

¨

 

  

There is constant talk of recession.

 

¨

 

  

People are spending less  service time in jobs.

 

¨

 

  

Technology is developing

 at a frightening rate.

 

¨

 

  

People have become very disposable.

 

¨

 

  

Companies are constantly merging and acquiring.

 

Change has always 

been around us since the creation of the world. The main difference these days 

is that change is happening at a much more faster

 rate.

 

Change can be exciting and or painful.

 

Change usually means that we leave behind the well known, comfortable, tried and 

tested past, to venture into an unknown, untried, risky and uncomfortable future.

 

Change is an exciting opportunity to experien

ce the new and leave the past behind.

 

Change is exciting, stressful, painful, challenging and satisfying.

 

We need to adapt  or r

eact to change so that  we are not left behind.

 

We need to adapt or react to change so that we don’t die.

 

Not all change is prog

ress 

–

 It is better to be moving  and be alive than stagnating and 

rotting.

 

Managers find it most difficult to change 

–

 They hav

e the most to lose 

–

 They hate risks.

 

Entrepreneurs find change a great aid to progress 

–

 They know losing is all part of life’s

 learning.

 

Some of us come out of changes on a low 

–

 We become bitter, defensive, fearful, reluctant,          

rejecting and gen

erally down and negative.

 

Some of  us come out of changes on a high 

–

 We become enthusiastic, eager, confident, vibrant,     

valued, successful and generally up and positive.

 

Today’s successful organisations needs people who can change things, people w

ho can think for 

themselves, people who can create the new, people who can behave like entrepreneurs.

 

It is a sad difficult lone

ly time for people who are just plain stable, loyal, reliable, and dependable. 

We need to become more flexible, quick, creative 

and risky.

 

Change 

–

 some key points
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We need to love ourselves a bit more and not rely on others who are too busy .

 

Loving ourselves means understanding more about 

what we need in this turbulent times and 

taking control to make things happen for us.

 

 

We need to create choices for ourselves t

o reduce stress situations.

 

People experience stress when they have no choice.

 

Choices gives us a bank of options to fall back o

n when things go wrong.

 

 

We need to love our job and our life.

 

We need to be living our dreams.

 

We need to be clear about what w

e want out of our jobs and life.

 

 

We need to have goals 

–

 short term goals 

–

 today's goals.

 

What would we love to achieve before

 we die?

 

We need to be doing some of what we would like to achieve before we die.

 

 

We need to start practising some of the thing

s the young do to eliminate stress from their lives.

 

The young are always full of life and fun.

 

The young forgive and laugh very

 quickly.

 

The young are in a constant mode of exploring, experimenting and learning.

 

 

To comment or to obtain further copies, pl

ease contact:

 

Manny Ajala

 

Email: manny@changewinners.co.uk

 

Website: www.changewinners.co.uk

 

Mob: 07890 517926

 

Coping with Change 

–

 “all we need is love”
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