[image: image1.wmf]The Dictionary Defines:

 

BOSS

 

 

              

-

 Person in charge of or employing others

 

 

              

-

 Be in charge of

 

 

              

-

 Be domineering over

 

 

              

-

 Be inclined

 to dictate

 

LEADER

 

 

              

-

 Guide, Conduct

 

 

              

-

 Persuade

 

 

              

-

 Direct

 

 

              

-

 Control

 

The basic differences emerge from the dictionary. The boss

 gets things done mainly because he or she has the badge of office, 

whereas a with a leader, things are done with enthusiasm and

 support. 

 

Some differences quoted by people include:

 

“a boss drives, a leader coaxes”

 

“a boss inspires fear, a leader inspires 

enthusiasm”

 

“a boss assigns tasks, a leader sets goals”

 

“a boss may know how it is done, a leader shows people”

 

“a boss says I, 

a leader says we”

 

“a boss accepts excuses, a leader finds the true fact”

 

“a boss blames people, a leader helps people”

 

“a boss p

lays crafty politics, a leader plays it honestly and straight”

 

“a boss is never wrong therefore never takes risks, a leader take

s calculated risks and is sometimes wrong.

 

“a boss is attentive to career, promotion and brownie points, a leader is attentive t

o results and team recognition”

 

“a boss bully's when results are not right, a leader helps with learning to achieve results”
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[image: image2.wmf]Leadership can be defined as the capacity and the will to rally people to a common purpose. This 

involves using  a character whi

ch will inspire confidence.

 

The beginning of leadership is the  battle to win the hearts and minds of people.

 

Many people who ar

e not natural leaders may have some spark of the qualities which are needed. 

This spark must be looked for, developed and brough

t out by training.

 

Leadership is based on truth and character. A leader must  be the servant of truth and someone 

who makes trut

h the ideal.

 

A leader must have the force of character necessary to inspire others to follow with confidence.

 

A leader must know

 what they want to do and have the determination to do things in a way which 

inspires confidence to all surrounding people.

 

A le

ader must have infectious optimism and the determination to persevere in the face of            

difficulties.

 

A leader must radi

ate confidence, rely on moral and spiritual  principles, and be able to lead         

towards an endpoint even if  when things ar

e foggy.

 

A leader must have sound judgement of others and be a good selector of team members.

 

A leader must have the ability to 

master and dominate surrounding events.

 

The final test of a leader is the feeling you have when you leave their presence after a

 meeting . 

 

 

            

You have a feeling of uplift and confidence.

 

 

            

You are clear about what has to be done and your part.

 

 

            

You are motiv

ated about achieving the goal.

 

When all is said and done, a time will arise when your objectives are best 

achieved by using some

 of the qualities of a boss.

 

 

            

You might need to drive people to get a “kick start”

 

 

            

You might need to inspire fear to prevent pe

ople taking advantage.

 

 

            

You might need to fight back to set boundaries.

 

What  makes you a real BUSINESS LEADER is that you know 

 when to adopt the boss approach and 

can obtain that fine balance between being an autocrat and a democrat. 
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PLANNING

 

 

              

 

       

-

 Seek all available information

 

 

              

 

       

-

 Define team goal

 

 

              

 

       

-

 Make a workable plan

 

 

INITIATING

 

 

              

 

       

-

 Brief on goal and pla

n

 

 

              

 

       

-

 Explain why 

 

 

              

 

       

-

 Allocate tasks to team members

 

 

              

 

       

-

 Set team standards

 

 

CONTROLLING

 

 

              

 

       

-

 Maintain  team standards

 

 

              

 

       

-

 Ensur

e actions are taken towards the goal

 

 

              

 

       

-

 Keep debate and discussions relevant

 

 

              

 

       

-

 Prod the team to action/decisions

 

 

SUPPORTING

 

 

              

 

       

-

 Encourage  acceptance and performance of team / individuals

 

 

              

 

       

-

 Create team spirit

 

 

              

 

       

-

 Relieve tension with humour

 

 

              

 

       

-

 Recon

cile disagreements

 

 

              

 

       

-

 Discipline team / individuals

 

 

INFORMING

 

 

              

 

       

-

 Clarify goals and plans

 

 

              

 

       

-

 Provide the team and individuals

 with new information

 

 

              

 

       

-

 Provide team with the business and environmental picture

 

 

              

 

       

-

 Obtain information from the team

 

 

              

 

       

-

 Summ

arise suggestions and ideas 
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SENIOR MANAGERS

 

 

 

              

 

       

-

 Set good leadership examples.

 

 

              

 

       

-

 Go out of your way to demonstrate your leadership values.

 

 

              

 

       

-

 Stress to

 your teams why good leadership is important to the    

 

    

 

              

 

       

  business.

 

 

              

 

       

-

  Explain to your teams what you mean by good leadershi

p.

 

 

              

 

       

-

  Reward good leadership 

–

 Prizes, Pay Increases, Career moves.

 

 

              

 

       

-

  Invest in the future 

–

 Spend more rather than less on

 training. 

 

 

              

 

       

-

  Differentiate between politics and leadership.

 

 

              

 

       

-

  Select more leaders than politicians.

 

 

 

 

 

MIDDLE  MANAGERS 

/ TEAM LEADERS

 

 

 

              

 

       

-

 Seek opportunities to practice good leadership.

 

 

              

 

       

-

 Ask for and work on leadership feedback from your teams 

and 

 

 

              

 

       

  managers.

 

 

              

 

       

-

 Identify a good leadership role model and get some leadership 

 

    

 

           

 

              

  coaching from this person.

 

 

              

 

       

-

 Pay att

ention to self development 

–

 Read books and articles, attend 

 

      

 

              

  seminars, and practice ideas.

 

 

              

 

       

-

 Do your present job as well a

s a good leader.

 

 

              

 

       

-

 Learn from every performance including failures. 

 

 

Leadership 

–

 What You Can 

DO !!!!!!!!!!!
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John Adair 

–

 Action Centred Leadership

 

 

Field Marshall Montgomery 

–

 The path to leadership

 

 

Captain S.W. Roskill R.N. 

–

 The Art

 of Leadership

 

 

Ross P. Hendry 

–

 New Understandings of Leadership

 

 

 

 

 

 

 

To comment or to obtain further copies please contact :

 

Manny Ajala

 

Email: manny@changewinners.co.uk

 

Tel: 07890 517926
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