Manny Ajala (B.Eng. Hons)

Work (01449 723119) Mobile (07890 517926)

PERSONAL PROFILE

I am well developed Blue Chip trained General Process Manager, with experience in Production, Warehousing and Distribution.

I am currently operating as an Independent and Associate Trainer / Consultant.

TRAINING / CONSULTANCY ROLES
February 1998 To Present
I continue to work on a self employed and associate basis with blue chip manufacturing organisations including Mars Confectionery, Cott Beverages, Polestar, Field Packaging, Glenmorangie PLC, Princes Soft Drinks, Virgin Drinks, Express Dairies, Fox’s Confectionery, Milk Link, The Edrington Group, Unilever Frozen Foods, De Witt, Premier Foods, Burtons Foods, Jeyes, and Laurens Patisseries.

The key objective of my work with clients involves training and coaching Team Leaders, Team Managers and Team Members, helping them to add immediate value to business results.

Listed below are specific areas of my work:

· I have worked with manufacturing units, training, coaching, leading and supporting the introduction and application of LEAN manufacturing techniques. 

· I have delivered Management Development modules to Team Leaders / First line Managers on a group or one to one basis. Modules delivered include Team Leadership, Teaming, Change Management, Communication, Time Management, Project Management, Business Planning, and Problem Solving.

· I have worked with Team Leaders / First Line Managers on a one to one basis helping them identify gaps in performance and coaching them towards ‘break through’ performance levels.

· I have worked with nominated manufacturing unit(s), leading, helping, and supporting the whole team to improve performance, using principles of World Class manufacturing and Effective Team-working.

UNITED DISTILLERS, ESSEX


January 1995 To February 1998 

BUSINESS CHANGE LEADER


(8 MONTHS)

Responsibility for leading, facilitating and ensuring effective implementation of Business Change projects, leading to an improvement in Customer Service, Costs, and Team Members competencies.

PRODUCTION TEAM LEADER


(24 MONTHS)

Responsibility for six production lines and 50 multidiscipline Team Members.

Achievements included leading the improvement of production lines using World Class Manufacturing techniques, leading the successful introduction of new products, improving the cost base of the unit by applying Process Re-engineering techniques and implementing various IT and Business Systems.

BRITVIC SOFT DRINKS, ESSEX


September 1987 To January 1995


OPERATIONS MANAGER


(14 MONTHS)

Responsibility for two high-speed production lines and 31 multidiscipline Team Members.

Achievements included working in a project team to change the site’s culture and business from traditional to modern, leading the improvement of plant performance using the principles of Team involvement and World-class manufacturing, and leading the successful introduction of new products.

WAREHOUSE OPERATIONS MANAGER

(37 MONTHS)

Responsibility for a 160,000 sq.ft Materials / Finished Goods Warehouse and 41 Team Members.

Achievements included negotiating with the union to ensure 50% reduction in cost base, and leading the planning and introduction of an IT based Supply Chain Management system.

DISTRIBUTION OPERATIONS MANAGER

(6 MONTHS)

Responsibility for a 50,000 sq.ft Distribution Warehouse, 22 Team Members and the distribution of soft drinks through 12 vehicles.

Achievements included working within a project team that included consultants to start up the distribution process in a green field location and introduce a team involvement culture.

QUALIFICATIONS

· B. Eng. (Hons) in Chemical Engineering – University of Bradford – December 1986

· Diploma in Management Studies – Anglia Polytechnic University – February 1995

TRAINING COURSES

Coaching skills, Coverdale Project Management Course, IT Office Suite (Microsoft), Statistical Process control, Employee Appraisal, Attendance Management, Criteria Led Interviewing, Planning and Directing Performance, Management Development Modules, BSDA Course in Soft Drinks Manufacture, Dale Carnegie Leadership Course, Safety management Course, TPM, World-class Manufacturing.

EDUCATION

· A – Levels – Grades B,B,D – Symondsbury College, Dorset – June 1982

· O – Levels – (8) – October 1979

